ANNUAL REPORT FOR
FISCAL YEAR ENDING
JUNE 30, 2025

2024/2025 LAFAYETTE URBAN RENEWAL AGENCY

This report fulfills the requirements, prescribed in ORS 457.460, for the filing of an annual report
detailing the financial activity of an urban renewal area established in Oregon.
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The Lafayette Urban Renewal Agency (Agency) was created in 2022. The Agency developed
the Lafayette Urban Renewal Plan (Plan) which was adopted on August 4, 2022.

The frozen base assessed value (Frozen Base) of the Lafayette Urban Renewal Area is
$23,413,835. The frozen base is the assessed value of all properties within the urban renewal
area at the time it as established. The FY 2024/25 total assessed value is $26,408,200. The
excess value, or the value on which taxes are paid to the Agency in FY 2024/25 is $2,994,365.

The Agency is a separate legal and financial entity, governed by the members of the City of
Lafayette City Council.

The urban renewal goals guide the expenditures over the life of the Plan.

A. Economic Development - Improve the economy inside the urban renewal area: Provide
assistance to businesses and improve the aesthetics and identity of downtown to support
existing businesses and encourage new businesses to locate in the Area.

1.

4.

Provide incentives to eliminate unsightly conditions and improve the conditions of
storefronts and buildings in the area.

Provide technical assistance to businesses within the urban renewal area.

Enhance the downtown area to promote increased economic activity by providing
capital improvements to enhance city identity including but not limited to signage
and streetscape improvements.

Work with private entities for development within the area

B. Housing Conditions - Improve the aesthetic appeal of housing within the Area.

1.

C.

Provide incentives to eliminate unsightly conditions and improve the housing
stock.

Utility Infrastructure - Provide or improve utility infrastructure including
transportation infrastructure in the Area to support existing businesses, providing
an inviting and well-serviced environment for new business opportunities and to
catalyze the development of new housing within the Area.

Upgrade the existing water, sewer and storm infrastructure

Extend water and sewer utilities across Highway 99 to the industrial property to
increase the appeal to developers

Provide public restrooms in the downtown
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Improve parking conditions in the downtown area including developing a parking

4.
lot

5. Improve side streets

6. Bury overhead utility lines
D. Parks - Improve access to the parks in the Area to provide recreational

opportunities for the residents of Lafayette.

Improve connections to Terry Park

1.
The Lafayette Urban Renewal Area is shown in Figure 1.
Figure 1. Lafayette Urban Renewal Plan Area Boundary
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The entire Lafayette Urban Renewal Plan and Report can be found on Agency’s website,

https://www.ci.lafayette.or.us
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Pursuant to ORS 457.460, a detailed accounting of the financial activity related to urban
renewal areas is required to be reported on an annual basis. The following financial information
meets the requirements of this statute.

In FY 2024/25, the Lafayette Urban Renewal Agency received $32,184 from current year and
prior years’ division of taxes. The detailed revenue of the Lafayette Urban Renewal Agency can
be seen in Table 1. These are the revenues reported on the Report in Lieu of Audit for FY
2024/25.

Table 1. Revenues for FY 2024/25

Item Amount

Other revenues 926
Property Taxes (current) 32,184
TOTAL: $33,109

Source: Lafayette Urban Renewal Agency Report in Lieu of Audit FY 2024/25

The expenditures from the urban renewal fund in FY 2024/25 are shown in Table 2. These are
the expenditures reported on the Report in Lieu of Audit for FY 2024/25.

Table 2. Expenditures for FY 2024/25

Item Amount
Materials and Services 1,554
TOTAL: $1,554

Source: Lafayette Urban Renewal Agency Report in Lieu of Audit FY 2024/25

The revenues foregone by local taxing districts due to urban renewal are shown in Table 3. Tax
increment revenue derived from permanent rate levies results in an impact to taxing districts.
These are “foregone revenues” that result in decreased property tax collections for the affected
taxing districts. This information is from Yamhill County Assessor records.

Once the urban renewal area is terminated, the taxing jurisdictions receive the full permanent
rate of taxes. The McMinnville School District 40 and the Willamette Regional Education Service
District are funded through the State School Fund on a per pupil allocation. There is no direct
impact of urban renewal on their funding. The State School Fund is funded through property tax
allocations, but also through other state resources. There is a similar statewide funding formula
for Chemeketa Community College.
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Table 3. Impacts on Taxing Districts

Taxing District

Impact

Yambhill County 7,717
Yambhill County Soil & Water 95
Yamhill County Extension 127
Chemeketa Library 222
City of Lafayette 10,416
McMinnville School District 40 12,411
Willamette Regional ESD 857
Chemeketa Community College 1,874
TOTAL: $33,719

Source: Yamhill County SAL 4e FY 2024/25

The estimated tax revenues from the FY 2025/26 adopted Agency budget for the current year
are $140,000 from current year property taxes, a beginning fund balance of $52,000 and other

income of $1,000.

The revenues and requirements for the General Fund are shown below in Table 4 and Table 5.
Table 4. Budget FY 2025/26 General Fund Revenue

Item Adopted

Beginning Fund Balance 52,000
Prior Year's Taxes 500
Interest 500
Property Taxes (current) 140,000
TOTAL RESOURCES: $193,000

Source: Lafayette Urban Renewal Agency Form LB-20 FY 2025/26

Table 5. Budget FY 2025/26 General Fund Requirements

Item Adopted

Materials and Services 2,600

Unappropriated Amounts 190,400
TOTAL: $193,000

Source: Lafayette Urban Renewal Agency Form LB-30 FY 2025/26
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The maximum indebtedness established in 2022 for the Plan is $19,600,000. The maximum
indebtedness is the total amount of funds that can be spent on projects, programs, and
administration in the urban renewal area over the life of the urban renewal plan. Interest earned
on tax increment revenue is counted against maximum indebtedness. Materials and services
expenditures are also counted against maximum indebtedness. This totals $2,480 of maximum
indebtedness used in FY 2024/25, shown in Table 6. This is the first year any expenditures
were incurred.

Table 6. Maximum Indebtedness Calculation

Maximum Indebtedness Tracking

Original Ml 19,600,000
MI Used in FY 2024/2025 2,480
Remaining Ml $19,597,520

Source: Calculated by Elaine Howard Consulting, LLC
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