City of Lafayette
City Council Meeting Minutes
September 10, 2015 at 6:30 p.m.

. CALL TO ORDER: Mayor Pagella called the meeting to order at 6:30 p.m.
. FLAG SALUTE: Mayor Pagella led the flag salute.

. ROLL CALL: Angela Speier, Assistant City Administrator called the roll.

Present: Chris Pagella, Marie Sproul, Larry Pritchett, Doug Cook, Chris Harper, Mark Joy

Absent: Laura Erickson (excused)

City Staff Present: Preston Polasek, City Administrator; Jim Anderson, Public Works Foreman;
Angela Speier, Assistant City Administrator; Gordon Munro, City Engineer

Others: None

. REPORT FROM YAMHILL COUNTY SHERIFF’S OFFICE: None.

. PROCLAMATION: Mayor Pagella read the proclamation announcing September, 2015 as “Be
College Ready Month.”

. APPROVAL OF MINUTES: Councilor Cook made a motion to approve the minutes of the
Lafayette City Council dated August 13, 2015. Councilor Joy seconded the motion. There was no
discussion and the motion passed unanimously (5-0).

. ADDITIONS TO OR DELETIONS FROM AGENDA: Councilor Harper requested further
discussion on personal liability of elected officials later in the agenda. Mayor Pagella suggested that
Mr. Polasek clarify what was in the minutes during the administration report. It was agreed to add
this item to the administration report.

. CITIZEN INPUT ON NON-AGENDA ITEMS: None.

. PUBLIC HEARING:

a. Water System Capital Improvement Plan Update.
Mr. Polasek provided a brief overview of the staff report, and noted that when a city modifies any
master plan it is good practice to hold a public hearing to receive input. This decision is
preliminary to the formal approval to later amend the comprehensive plan which will need to go
through the Planning Commission process and come back to Council. Tonight Council will be
providing input on the Capital Improvement Plan (CIP) update, knowing that this will not be the
final decision. After tonight staff can begin the process with the Planning Commission, and have
confidence to move forward with developing a 15-year finance plan. The City has master plans
for streets, parks, water, and sewer, which relates to the SDCs that the City collects. Gordon
Munroe, City Engineer will be looking at the City’s SDC methodology in conjunction with the
update to the Master Plan.

Mayor Pagella opened the public hearing on updating the Water System CIP at 6:41 p.m. There
was no public comment. Mayor Pagella closed the public hearing at 6:41 p.m.



10. ACTION ITEMS:
a. Water System Capital Improvement Plan Update.
Councilor Harper suggested moving projects 16 and 17, dealing with the regional water system,
up the priority list to 5 and 6. Staff agreed and suggested that there also be an asterisk by the two
projects noting that some money might be spent on these projects within five years.

Discussion took place on the need for project number four; the City Park Well air stripping and
well rehabilitation. Staff noted that this project is on this year’s CIP. Last year the City looked at
various ways to increase production, and found that the rehabilitation of City Park Well was the
best value for this investment. The air has to be taken out of the system. The water is tested and
it meets all water quality requirements. The electrical system will be upgraded and all irrigation
for Perkins Park will come from this well. The City is trying to maximize all water sources. Mr.
Munroe noted that the reason this rehabilitation is more expensive than others is due to the
additional treatment and equipment for the air stripping, and replacement of the pump in order to
support the new equipment. He also noted that water rights are getting harder to come by, so the
City needs to keep and develop existing rights. This rehab will also allow for some growth in the
system over the next five years or more. The city has multiple water sources, each have different
water quality that get mixed together in the system.

Mr. Polasek directed the Council’s attention to Mr. Munro’s memo and noted that the City
acquired property for a new reservoir on Jefferson Street, but it is not a suitable location. The site
is not the right height for the reservoir. The memo suggests locating the reservoir in the
watershed and reducing the size from 2.2 to 1 million gallon storage capacity. The current
reservoir controls the water level and pressure at the Dayton well fields. Council needs to think
about what to do with the piece of property located at the end of Jefferson Street now that it has
been determined that it is not appropriate for a reservoir. The current reservoir improvements
will take place next fiscal year and will cost an estimated $350,000. In order to meet the
population needs for the next 20 years the City needs 1.5 million gallons of water storage.

Councilor Cook made a motion to approve moving forward with a 2015 update to our Water
System Capital Improvement Plan to include seventeen projects estimated at $7.8 million. Staff
will move projects 16 and 17 up to 5 and 6, as discussed. Councilor Pritchett seconded the
motion. There was no discussion and the motion pass unanimously (5-0).

b. LOC Voting Delegate at the Annual Membership meeting.
Councilors Cook, Joy, and Erickson will be attending the LOC Conference. Councilor Sproul
made a motion to appoint Councilor Mark Joy as voting delegate and Councilor Laura Erickson
as alternate to the 2015 LOC Annual Membership meeting. Councilor Pritchett seconded the
motion. There was no discussion and the motion passed unanimously (5-0).

11. DISCUSSION ITEM:
a. Financing Options for the Yamhill Regional Water Authority System.

Mr. Polasek noted that this item has been on the agenda for three months. At the August meeting
Council directed Councilor Cook to express a desire to pursue a water supply contract and to get
water in the interim. Councilor Cook took that message to the Regional Board at their last
meeting. The City will receive a draft supply contract at the October meeting of the Board.
There was some discussion of Dayton’s exit from the consortium, but no discussion on changes to
the rate structure due to their departure. The Water Resources Committee is also supportive of
the supply option. The CIP is the avenue to bring the funding options together. Funding options
will be discussed with the Budget Committee during their mid-fiscal year review in December.
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Mr. Polasek noted that the 11.32 percent and the $15 million estimated costs are solid numbers.
The 11.32 percent is the breakdown of the acquired water rights between the four cities. Where
the City could negotiate is the rate once the water is produced. The City will continue to maintain
our own water infrastructure on top of what it will cost to receive water from McMinnville Water
and Light. Blue Bird Springs will always pay for itself and the City should continue to hang on to
it, but the joint system will need to be analyzed in comparison to the regional system.

Lastly, it was noted that we will be revisiting the contract with Utility Services Company, Inc.
The City needs to decide if they are satisfied with the production levels of the wells and if they
are operating at a level that is good enough to continue with the contract or not. Mr. Polasek
thanked Jim Anderson, the Public Works crew, and Gordon Munroe for their work on the water
system. He also thanked city contractors, such as GSI and GPEC that are always helpful in a
pinch.

12. DEPARTMENT REPORTS:
a. Public Works: The crew fixed a water leak on Grant Street.

b. Water Production/Consumption: The City has seen an increase in new water meters and will
see more as subdivisions get developed. The Planning Commission will be looking at a five-unit
development this month. There has been a lot of infill within the city limits, which is why the
UGB expansion is needed to meet the City’s 20-year land supply needs.

c. Fire: Chief Lucich gave Council an update on the Canyon Creek Complex fire and a fire near
Canyonville where fire volunteers have been deployed this summer. The new engine is getting
fitted for radios and the Fire Department has picked up a few new volunteers. Mayor Pagella
thanked Chief Lucich and the volunteers for representing Lafayette and assisting in the statewide
fire control efforts.

d. Administration: Mr. Polasek pointed out the handout that staff has put together for Council
titled “Activities-at-a-Glance.” Eventually this will be a part of the Council packet and replace
the current monthly department reports. The new playground equipment has been ordered for
Community Pride Park. PUMPKINFEST planning efforts have begun, the City is looking for
volunteers. The October Council meeting will include a contract for a new City Engineer. The
Monroe Street project has slipped in the transition between engineers; the City is looking to bid
this project in February. The Council would like to hold a public hearing on opting out of
recreational marijuana. This will require a referral to the voters that must be filed with the
County Clerk by December 24, 2015. The referral would then be voted on the next General
Election ballot in November, 2016. The City is looking to fill two Budget Committee vacancies
and one Planning Commission vacancy. Council was provided with two volunteer applications
submitted this week for Planning Commission. Next month an appointment could be made to fill
one or more of these vacancies. The Budget Committee members must be residents of Lafayette,
but Planning Commissioners are not required to be residents if they fulfill other expertise needs
on the commission.

13. COMMITTEE REPORTS: None.
14. COUNCILOR’S REPORTS: None.

15. MAYOR’S REPORT: None.
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16.

17.

EXECUTIVE SESSION: Per ORS 192.660(2)(¢) to conduct deliberations with persons designated
by the governing body to negotiate real property transactions. The Mayor read the executive session
script and Council entered into executive session at 8:13 p.m.

Council returned to regular session at 8:52 p.m.

ADJOURNMENT: The addition to the agenda regarding personal liability was discussed. It was
determined that Wally Lien, City Attorney or a CIS consultant would be the most appropriate person
to discuss ethics and conflicts of interest in regards to being an elected official. Staff will place this

discussion item on an upcoming agenda.

Councilor Cook made a motion to adjourn the meeting. Councilor Sproul seconded the motion. The
motion passed unanimously (5-0) and the meeting adjourned at 9:04 p.m.

Minutes approved on this 8" day of October, 2015.

CERTIFIED: ATTESTED:
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Marie Sproul, Council President AngelaSpeier, Assistant City Administrator
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