City of Lafayette
City Council Meeting Minutes
August 13, 2015 at 6:30 p.m.

. CALL TO ORDER: Mayor Pagella called the meeting to order at 6:30 p.m.
. FLAG SALUTE: Mayor Pagella led the flag salute.

. ROLL CALL: Angela Speier, Assistant City Administrator called the roll.

Present: Chris Pagella, Marie Sproul, Larry Pritchett, Doug Cook, Laura Erickson

Absent: Chris Harper (excused), Mark Joy (excused)

City Staff Present: Preston Polasek, City Administrator; Angela Speier, Assistant City Administrator
Others: Deputy Sean Sato, Yamhill County Sheriff’s Office

. PROCLAMATION: Mayor Pagella read the proclamation announcing Saturday, September 12,
2015 as Lafayette Fire “Fill-the-Boot” Day for the City of Lafayette.

. REPORT FROM YAMHILL COUNTY SHERIFF’S OFFICE: Deputy Sato reported that
Lafayette has seen a small spike in larceny crimes, including two car thefts and other valuables. The
suspect, a Sheridan resident, has been caught and is currently in jail. Some of the stolen items have
been recovered.

. APPROVAL OF MINUTES: Councilor Cook made a motion to approve the minutes of the

Lafayette City Council dated July 9, 2015. Councilor Sproul seconded the motion. There was no
discussion and the motion passed unanimously (4-0).

. ADDITIONS TO OR DELETIONS FROM AGENDA: None.

. CITIZEN INPUT ON NON-AGENDA ITEMS: None.

. DISCUSSION ITEMS:

a. Water Supply and Regional System Financing Proposal from MWL.
The financing proposals were discussed by Council last month and at the Water Resources
Committee meeting on August 11. Since the last meeting the City of Dayton has decided to
withdraw from the Yamhill Regional Water Authority (YRWA). This leaves the cities of
Lafayette, Carlton and McMinnville. The next meeting of the YRWA will be take place on
Tuesday, August 18, 2015. Councilor Cook, Lafayette’s representative on the Board and Mr.
Polasek will attend that meeting. Dayton’s withdrawal will be discussed, as well as any
adjustments that need to be made to the proposals moving forward. Also discussion will take
place around what a supply contract could potentially look like.

This regional water system will approximately cost $35 million; however, cities under a supply
contract will be required to fund their portion of a reduced total cost of $15 million. This
reduction is part of the regional option currently being offered for discussion purposes by MWL.
The system will serve the communities that are vested in it for the life of a water treatment plant
and growth for the next 50 years. The group secured water rights from the Willamette River; this
is a plan to develop those rights. McMinnville has also purchased senior water rights on behalf of
the region that are not subject to fish flow. Now is the time to decide whether the City wants to
be an owner in the system or served through a supply contract. Mr. Polasek went over the



different aspects of both the ownership and the supply contract route. Council will need to
determine how to finance their portion of the system and educate citizens about the need for a
regional approach, as well as the water rate structure. Council discussed and agreed to
preliminarily proceed under a water supply contract. At the next YRWA meeting Councilor
Cook will let the board know that Lafayette is interested in the supply contract route and that we
wish to begin receiving water in the interim.

b. Downtown Fa¢ade Improvement Grant Program.
The Budget Committee has been discussing the financing of this type of program for a few years.
In the FY 2015-16 Budget $60,000 was dedicated to the downtown improvements, with $50,000
made available for grants. The City was awarded $20,000 in grants for this program from Waste
Management and Yamhill County. Staff would like to discuss and receive direction on the draft
policy and application from Council at this time. The goal is to have this program ready to roll
out in conjunction with the Downtown Development Standards, which will have a public hearing
at the Planning Commission in October.

The Fagade Improvement Program will be for existing downtown business owners who either
want to renovate their facades or are required to renovate their facades. If an owner applies and
their project is eligible they could be awarded up to $7,000 in matching funds to complete the
project. At a future meeting the architect that has been working with the City on implementing
this program will present a conceptual design for a downtown fagade that will meet the new
design standards.

Staff is suggesting Council create a standing committee that will review the applications and have
the authority to award grants up to $7,000. The three-person committee would meet as needed
and be comprised of a City Councilor, a Planning Commissioner, and a person with expertise in
downtown design. Applicants will be required to meet with staff for a pre-application discussion.
The standing committee meetings would be a public meeting and be noticed for anyone to attend.
Council will be kept up to speed on how the program is going and the awards on regular basis at
their monthly meeting. Staff will be receiving guidance from the City Attorney in regards to the
financial aspects. Some policy concerns were raised, such as lessening the timeline for project
completion from one year to six months and paying for sign removal. This program isn’t meant
to bring a building up to code; it is for a building owner who wants to apply the design standards
to improve the attractiveness and pedestrian amenities (i.e. more lighting, windows, and improved
public spaces). Staff will update the policy with the comments made tonight and iron out the
financial details. Discussion on this topic will continue at future meetings.

¢. City Councilor Handbook.
Mr. Polasek passed out an additional outline for this discussion item, attached to the outline was a
copy of the City Administrator’s job description, the ICMA Code of Ethics, and amendments that
have occurred to the City Administrator’s employment agreement since 2011. Each Councilor is
given a handbook when sworn in that includes important City policy documents, such as: the City
Charter, Council Rules, the LOC Handbook, the Employee Handbook, union agreement, City
Administrator’s employee agreement, information on ethics, and guidance on effective meetings.
Mr. Polasek gave a brief overview on these documents as well as the City’s Comprehensive Plan
and Annual Budget.

Mr. Polasek described the City Charter in a more detail. The Charter is like the City’s
constitution and can only be changed by a vote of the people. The Lafayette Charter establishes

a Council-Manager form government. The Charter lays out duties for certain city positions; a
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provision included in the City Administrator duties is that the City Administrator cannot
terminate staff without Council ratification. Another provision states that any capital project $1
million or more must be approved by the voters.

It was also noted that Council acts as a group in decision-making. If a Councilor acts alone or
beyond their scope, then they may risk personal liability. The difference between legislative and
quasi-judicial decisions was highlighted. Typically the Council makes legislative decisions.
Quasi-Judicial decisions could happen if there was an appeal from the Planning Commission.
Public meeting laws and executive sessions, as well as how the city manages public records
through a retention schedule were discussed. Council directs City staff through the City
Administrator and the City Administrator directs the work of the contractors. In closing, Mr.
Polasek emphasized that an effective relationship between Council and staff absolutely depends
on two factors: 1) Council doesn’t criticize staff subordinate to the City Administrator in public,
and 2) no surprises.

10. EXECUTIVE SESSION: Per ORS 192.660(2)(e) to conduct deliberations with persons designated
by the governing body to negotiate real property transactions. The Mayor read the executive session
script and Council entered into executive session at 8:30 p.m.

Council returned to regular session at 8:55 p.m.

11. ACTION ITEM:
a. Resolution 2015-12, Property Acquisition for Civic Center Development.
This is a follow-up action item to last month’s discussion over the location for a new Lafayette
Fire Station. After looking at two site options, one being at Veteran’s Park and the second at the
current location, Council preferred to pursue possible development at the current site.

Councilor Sproul made a motion to approve Resolution 2015-12 to include three civic center
parcels. Councilor Erickson seconded the motion. There was no discussion and the motion
passed unanimously (4-0). Staff will pursue the acquisition of the four lots discussed for Civic
Center development.

12. DEPARTMENT REPORTS:

a. Public Works: Staff provided Council with a new handout titled Activities at-a-Glance. This
provides a snapshot on some of the activities happening at the City in the various departments.
Mayor Pagella made a request for this information, in particular fire statistics, to be provided
every month. Council also suggested adding the Fire Department stats and information in the
monthly Newsletter to start educating the citizens about the increase in community calls for
service.

b. Water Production/Consumption: Council discussed how dry this year has been and is
impressed by how well the water infrastructure has been handling the dry weather. The ASR
program has been a great investment. The hardness of the City water was also discussed.

c. Fire: The Department raised $382.50 from the Annual Pancake Breakfast.

d. Administration: There were a few questions on the accounts payable and the attorney bill.

Council discussed the citizen comment cards that were included in the packet. In response to one
of the comments, the City is responsible for maintaining the area of Lafayette Plantation by the

8/13/2015 Minutes prepared by Angela Speier Page 3 of 4



13.

14.

15.

16.

sign, while all other common areas are the Home Owners Association’s responsibility. The
weeds, pruning, and barkdust in the City’s area are being well kept.

M. Polasek noted that the new fire engine will be delivered on Tuesday, August 25™ at 2:00 p.m.
and Councilors are welcome to attend. Amber Estrada, the City’s new Office Assistant will start
on Monday, August 17. This position’s primary responsibility will be utility billing, but it will
also provide support to all City departments and handle the front counter. Chuck Eaton, City
Engineer has accepted a position with the City of Milwaukie. Next week will be his last week.
Mr. Eaton provided engineering services to Amity, Lafayette, and Dundee. The three cities have
decided to look at a pair of smaller engineering firms to provide this service. Staff will continue
to meet with the other cities to determine the best firm and will keep Council informed on the
process. Each City would have their own contract, but by going into the decision together the
three cities will get better service at a more affordable rate.

COMMITTEE REPORTS: None.
COUNCILOR’S REPORTS: None.
MAYOR’S REPORT: None.

ADJOURNMENT: Councilor Cook made a motion to adjourn the meeting. Councilor Pritchett
seconded the motion. The motion passed unanimously (4-0) and the meeting adjourned at 9:35 p.m.

Minutes approved on this 10" day of September, 2015.

CI?:}FIED ATTESTED:
%ﬁg/% Amaele Spier
C}ﬁ'l/Pagella/ Mayor Angela Speler, Assistant Clty Administrator
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