City of Lafayette
City Council Meeting Minutes
July 9, 2015 at 6:30 p.m.

. CALL TO ORDER: Mayor Pagella called the meeting to order at 6:30 p.m.
. FLAG SALUTE: Mayor Pagella led the flag salute.

. ROLL CALL: Angela Speier, Assistant City Administrator called the roll.

Present: Chris Pagella, Marie Sproul, Larry Pritchett, Doug Cook, Laura Erickson

Absent: Chris Harper (excused), Mark Joy (excused)

City Staff Present: Preston Polasek, City Administrator; Angela Speier, Assistant City

Administrator; Terry Lucich, Fire Chief

Others: Linda Lyon; Deputy Sean Sato, Yambhill County Sheriff’s Office; Jackie Lang, Waste
Management; Beth Karecki, Your Community Mediators of Yamhill County; Doreen
VanTyne, Shakey Paw Pet Foundation; Dick Spies, Mackenzie

. REPORT FROM YAMHILL COUNTY SHERIFF’S OFFICE: Deputy Sato reported that the 4™
of July went smooth this year. Mayor Pagella asked that the deputies monitor the intersection of
Madison and 99W. Staff thanked the Sheriff’s Office for their help at the Kids Bike Parade and
Picnic on July 4™,

. GRANT PRESENTATION: Jackie Lang with Waste Management congratulated the City on
receiving the Waste Management Economic Development Grant in the amount of $15,000. The
$15,000 will be included in the Lafayette Downtown Fagade Program budget.

. APPROVAL OF MINUTES: Councilor Cook made a motion to approve the minutes of the
Lafayette City Council dated June 11, 2015. Councilor Pritchett seconded the motion. There was no
discussion and the motion passed unanimously (4-0).

. ADDITIONS TO OR DELETIONS FROM AGENDA: Mr. Polasek gave an update on how the
well maintenance is going. Well 2 is holding at 78 gallons per minute, which is a big improvement
from where it has been in the past.

. CITIZEN INPUT ON NON-AGENDA ITEMS:

Linda Lyon, 1143 North Madison Street

Ms. Lyon informed Council that she will be closing down the Lafayette Citizen’s Fund. Debbie
Morse, Vice President of the Fund and Bingo operator passed away three weeks ago. The Fund
started in February 2010 and grew out of the Downtown Business Association that Ms. Lyon started
in 2008. Since its inception the Fund has donated over $4,500 to Lafayette nonprofits. In the coming
weeks the Board will meet to distribute an additional $3,000. In closing, Ms. Lyon thanked several
community members and staff that have helped her throughout the years.

. ACTION ITEMS:

a. Community OQutreach Grant Allocations for FY 2016.
The FY 2015-16 Adopted Budget included $7,000 for the Community Outreach Grant Program.
City Council now has to determine how that money is be allocated. The packet includes the grant
requests from nine nonprofits.



Beth Karecki representing Your Community Mediators of Yamhill County gave an overview of
the various programs and trainings that Your Community Mediators offer to the community.
Your Community Mediators provides an option for civil matters that the City doesn’t get
involved with.

Doreen VanTyne, founder of the Shakey Paw Pet Foundation described the pet services that they
provide to seniors and cancer patients in the area. Mayor Pagella mentioned the need to provide
turkeys, at an additional cost of $500, for holiday food baskets provided by the Lafayette Food
Pantry. Angela Speier noted that YCAP recently lost significant funding for their meal program
at Wascher Elementary School.

Council discussed each of the nine grant applications and the amounts to be awarded.
Councilor Cook made a motion to disburse $7,000 in City Grants to the agencies below in fiscal
year 2016. Councilor Pritchett seconded the motion. There was no discussion and the motion
passed unanimously (4-0).

o Cub Scouts Pack #284 $240

o Girl Scout Troop #10219 $330

o Homeward Bound Pets $750

o Lafayette Food Pantry $1,700

o Provoking Hope $1,000

o Shakey Paw Pet Foundation $500

o YCAP: Wascher Food Program $780

o Your Community Mediators $1.700
$7,000

b. Resolution 2015-10, Updating Utility Billing Policies.
Resolution 2015-10 is a housekeeping item. Staff highlighted one policy change that goes
beyond housekeeping, which limits leak adjustments to two per account in any 12-month period.
Utility rates will now be set by resolution and should be taken out of the policy, that way each
time a rate adjustment occurs the policy doesn’t have to be amended.

Councilor Sproul made a motion to approve Resolution 2015-10, updating the City of Lafayette’s
Utility Billing Policies. Councilor Cook seconded the motion. There was no discussion and the
motion passed unanimously (4-0).

¢. Fire Engine Purchase Agreement.
Staff provided Council with copies of the warranty information, which has been reviewed by the
City Attorney. The truck warranties will be covered from date of purchase. Council discussed
the updated interest rates provided to them. Discussion took place on whether to finance the truck
or not. There are two finance options available, the first would require a payment of $77,162
upfront and then four additional annual payments of $77,162. The second option is three
payments of $125,588. Council discussed the idea of financing the engine and saving the funds
to potentially be used in the event of an emergency. Financing the engine shouldn’t hold up the
delivery.

Councilor Sproul made a motion to approve the financing of Fire Engine, serial no. 22629, from
HME Incorporated, to be paid in five payments of $77,162 over a period of four years, and
authorized the City Administrator to execute the purchase agreement, finance contract, and
associated documents. Councilor Erickson seconded the motion. There was additional
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discussion about the pros and cons of financing verses purchasing the engine out right. The
motion passed 3-1. Councilor Pritchett voting nay, because he felt the purchase should be made
in full, without financing.

d. Resolution 2015-11, Declaration of Fire Engine no. 2 as Surplus Property.
With Council approving the purchase of a new engine the Fire Department will no longer need
the current back-up engine. The City’s Purchasing Policy requires that Council approve all
surplus property with an estimated value greater than $500. Chief Lucich estimates that this
engine is worth $10,000. Resolution 2015-11 includes language that allows the City to work with
a Fire District if they want to make payments. The revenue will be placed into the Fire Capital
Equipment Fund. The engine will be advertised on the Fire Chief’s list serve and through the
League of Oregon Cities.

Councilor Cook made a motion to approve Resolution 2015-11, declaration of fire engine No. 2
as surplus property and authorizing its disposition. Councilor Pritchett seconded the motion.
There was no discussion and the motion passed unanimously (4-0).

10. DISCUSSION ITEMS:
a. Lafayette Fire Station Location.

Dick Spies, architect with Mackenzie presented Council three concept drawings of a possible Fire
Station/City Hall at the current site, a Fire Station only at the current site, and a Fire Station at
Veteran’s Park. Mackenzie also r?ut together preliminary cost estimates for the three options.
Dundee marked Mackenzie’s 50" completed fire station. The goal tonight is to show Council
how the two sites could be utilized, not what the building itself would look like. Mr. Spies urged
councilors to think about the civic impact and the community investment that will show not only
to constituents, but visitors to the community.

Mr. Spies walked the Council through the three site descriptions. Each of the sites allow for three
bays, with two of the bays having drive through capabilities. The City’s planning guidelines
allow for development right up to Highway 99. The combined Fire Station/City Hall option
allows for facility sharing to make it more cost effective. By adding the City Hall the overall per
square footage cost will decrease than just building the Fire Station alone at the current site.
Council discussed the Veteran’s Park site and the drawbacks of it being located in a residential
area, verses it being located in the downtown and visible on Highway 99. The entrances and
parking options were discussed for the Fire Station/City Hall concept drawing. Mr. Spies noted
that the cost estimates do not include land acquisitions, off-site utilities, or street improvements.
Council concluded that developing on the current site will serve as a catalyst and stimulate
development for the downtown core.

The August Council agenda will include a resolution to proceed with property acquisition at the
current site for a future Lafayette Fire Station or a combination Fire Station/City Hall. There will
also be an executive session for Council to direct staff on real property negotiations.

b. Water Supply and Regional System Financing Proposal from McMinnville Water & Light
(MWL).
Mr. Polasek noted that staff provided a supplemental document to help with this discussion. This
document breaks down the proposal from MWL into three main topics. The first topic to discuss
is senior water rights. Currently there is a high value on these rights, but there is no guarantee
that is going to last into the future. The purchasing of these rights would be a capital expense of
$315,000 that staff recommends not pursuing, unless the City wants to be an owner in the system.
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The next two discussion items are how the City wants to collaborate with the other users, either
by being an owner or as a customer through a supply contract. The share of the overall estimated
costs would be higher if Council decides to go the ownership route. There would be no guarantee
on the price of water, no economy of scale with the other customers, and the City would be
responsible for all costs including land acquisition, consultant fees, operations, etc.

The supply contract would result in the City paying about half of the overall estimated costs. The
contract itself could be a rolling 30 or 40-year contract with a 10-year notice. A water supply
price would be guaranteed by MWL which would be the lowest residential rate paid by MWL
customers and would include any future rate increases. The City would still have the ability to
charge what it needs in order to maintain Lafayette’s water system infrastructure. MWL is not
interested in establishing a separate government rate; the cities on supply contract would pay a
negotiated rate. It is important that cities get equitable treatment, no matter when they join the
system. Cities that join after construction will be required to pay some sort of system
development fee. There will be a Water Resources Committee meeting in August to review this
proposal, and discussions will continue at the Council level.

Mr. Polasek noted that the CIP includes funds for the City Engineer to update the SDC
methodology which will mean updating the City Master Plan and the Council adopting a five year
plan. Through the course of these discussions the Council will have a better idea on what the
costs of the regional system will be, and ways to fund it. Also included in these discussions will
be the need for a new reservoir. The City has purchased land for this purpose. Mr. Polasek
explained the three main functions of a reservoir:

1. Emergency storage — EPA recommends a three-day supply.

2. Fire flow —if a city doesn’t have appropriate fire flow structures can’t be built.

3. Operational efficiency — equilibrium for the pressurizing of the system, and if you need to

take one off-line for maintenance the City has a back-up.

Currently Lafayette has one reservoir that can store 500,000 gallons, for comparison purposes
Dayton has three reservoirs that can store 2.2 million gallons. The more water stored means that
a city can manage the peaks and valleys better without the need to implement water restrictions.
Mr. Polasek described how the operational costs are shared with Dayton through the IGA for the
joint water system. This year the City will be looking at rehabbing the City Park Well which will
hopefully produce an estimated 50 or more gallons of water per minute.

11. DEPARTMENT REPORTS:
a. Public Works: It was noted that the grass is overgrown on the west end of Third Street. New

banners for the welcome signs have been ordered.

b. Water Production/Consumption: The crew has been fixing leaks, but there is nothing
significant to report.

¢. Fire: The fire volunteers raised around $350 at their Annual Pancake Breakfast. The attendance
level was about normal. Mr. Polasek thanked Sheri King for her work on the 4™ of July
celebration, including the poster boards that described the history of Lafayette which were on
display at Joel Perkins Park.

d. Administration: Mr. Polasek reminded the Council that there will be a joint meeting between the
City Council and Planning Commission next Thursday, July 16 at 7:00 p.m. This meeting is to

discuss the Downtown Development Standards with the Planning Commission. Mayor Pagella
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13.

14.

15.

16.

urged Councilors to read the packet prior to the meeting. The results and direction that come out
of this joint meeting will be presented to the community on Wednesday, July 29" at 6:30 at the
Community Center. Staff also reminded Council about the registration deadline for the League of
Oregon Cities Conference. The City had 52 people apply for the Office Assistant position. The
COG Newsletter had a nice article on the Joel Perkins Dedication. Community Pride Park is in
need of new playground equipment, staff will look at purchasing a structure with one slide.
Councilor Sproul noted that the welcome signs could use some sprucing up.

COMMITTEE REPORTS: None.
COUNCILOR’S REPORTS: None.
MAYOR'’S REPORT: None.

ADJOURNMENT: Councilor Cook made a motion to adjourn the meeting. Councilor Sproul

seconded the motion. The motion passed unanimously and the meeting adjourned at 9:45 p.m.

Minutes approved on this 13" day of August, 2015.

CE!?TF’I D: ., AT]TESTED:
I e Sopie

Chris-Pagella, Ma)fér 4 “Angela/Speier, Assistaht City Administrator
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