City of Lafayette
City Council Meeting Minutes
June 11, 2015 at 6:30 p.m.

. CALL TO ORDER: Mayor Pagella called the meeting to order at 6:30 p.m.
. FLAG SALUTE: Mayor Pagella led the flag salute.

. ROLL CALL: Angela Speier, Assistant City Administrator called the roll.

Present: Chris Pagella, Marie Sproul, Mark Joy, Larry Pritchett, Doug Cook

Absent: Chris Harper (excused), one vacancy

City Staff Present: Preston Polasek, City Administrator; Angela Speier, Assistant City

Administrator; Terry Lucich, Fire Chief

Others: Darrell and Angela Flood; Marcy McDowell, Homeward Bound; Dave Larmouth,
Recology; Scott Law, Recology; Deputy Sean Sato, Yamhill County Sheriff’s Office;
Deputy Will Lavish, Yamhill County Sheriff’s Office; Laura Erickson; Don and Janice
Leard; Beth Pagella; Kristen Ruiz; Rex Olson

. REPORT FROM YAMHILL COUNTY SHERIFF’S OFFICE: Deputy Sato noted that crime has
been going down. The Sheriff’s Office has been enforcing the City’s tall grass ordinance. They will
continue to keep an eye on the parks now that school is out.

. APPROVAL OF MINUTES: Councilor Cook made a motion to approve the minutes of the
Lafayette City Council dated May 14, 2015. Councilor Sproul seconded the motion. There was no
discussion and the motion passed unanimously.

Councilor Cook made a motion to approve the minutes of the Lafayette Budget Committee dated
April 27, 2015. Councilor Joy seconded the motion. There was no discussion and motion passed
unanimously.

Councilor Cook made a motion to approve the minutes of the Lafayette Budget Committee dated
May 4, 2015. Councilor Pritchett seconded the motion. There was no discussion and the motion
passed unanimously.

. ADDITIONS TO OR DELETIONS FROM AGENDA: None.

. CITIZEN INPUT ON NON-AGENDA ITEMS:

Angela Flood, 287 Canyon View Drive

Ms. Flood noted that eight years ago a group of Lafayette citizens formed a group and requested
documents from the City. These documents have still not been made available and she was
wondering if Council was going to make that a priority. Mayor Pagella recommended that she make
a specific request for any documents to staff.

Janice Leard, 3801 NE Zimri Drive

Ms. Leard is the Director of the Lafayette Food Bank and thanked the Council for a grant that was
given to the food bank at the beginning of the year. She noted that their biggest need is meat and the
numbers have remained about the same from last year. Mayor Pagella thanked Ms. Leard for all the
work that she does in helping the community.



8. PUBLIC HEARINGS:
a. Possible Uses of State Revenue Sharing.
Mayor Pagella opened the public hearing on the possible uses of State Revenue Sharing at 6:42
p.m. Mr. Polasek noted that this is a follow up to the first public hearing held at the Budget
Committee. The City anticipates receiving an estimated $82,500 from state revenue for FY2015-
16 which will be placed in the General Fund to be used for a variety of purposes.

Angela Flood, 287 Canyon View Drive
Ms. Flood said that she was not notified on the Budget Committee meetings.

Laura Erickson, 1020 Monroe Street

Ms. Erickson asked how this money is typically allocated and what has been some of the input
received. It is placed in the General Fund which can be allocated for a variety of uses, including
parks or any unforeseen costs that come up through the year.

Mayor Pagella closed the public hearing on the possible uses of State Revenue Sharing at 6:46
p.m.

b. Adoption of Fiscal Year 2015-2016 City Budget, Making Appropriations, and Imposing
Property Taxes.
Mayor Pagella opened the public hearing on the adoption of the Fiscal Year 2015-16 City
Budget, making appropriations, and imposing property taxes at 6:46 p.m.

Marcy McDowell, 1758 NW Meadows Street

Ms. McDowell spoke on behalf of Homeward Bound Pets and their spay/neuter program.
Council has awarded Homeward Bound Pets with money in the past and is requesting funds
again. Ms. McDowell noted that since 2011, Homeward Bound has spayed and/or neutered
3,500 cats. They have received funding from Petco, Yamhill County, and other cities within the
County.

Mr. Polasek noted that the Budget Committee recommended that the Community Grant program
receive $7,000 to be allocated from the requests received. The City Council will be making the
allocations at their July 9™ meeting.

Angela Flood, 287 Canyon View Drive

Ms. Flood noted that there were differences between the Personnel Services supplemental
information and the budget document. Staff responded that the salaries listed in the supplemental
information are included in the budget where referenced, but are part of other personnel costs.
Staff will make a correction to the supplemental salary information, which will mirror the budget
allocation of 50 percent of the Public Works Forman’s salary coming from the Water Fund. Ms.
Flood was also wondering why a water rate increase is needed when money is being transferred
from the Water and Sewer Fund to the General Fund. Lastly, she requested Council allow for
more citizen input on the City Administrator’s job performance, prior to their approval of merit

pay.

Mr. Polasek noted that the money that is transferred from the Water Fund to the General Fund is
comprised of a franchise fee of 2.5%. The Water and other funds also pay their share of certain

citywide costs, such as the citywide audit, insurance, copier charges, and councilor training. He
also noted that the City met all legal requirements in regards to the Budget Committee meetings,
which were noticed in the paper, posted on the City website and around town, as well as
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advertised in the Newsletter. President Sproul suggested that the City not maintain courtesy lists
for the few people that want special notice and let them know where the public notices are
advertised.

Laura Erickson, 1020 Monroe Street
Ms. Erickson suggested that staff and Councilors meet with Ms. Flood in order to go over her
concerns.

Mayor Pagella closed the public hearing on the adoption of the Fiscal Year 2015-16 City Budget,
making appropriations, and imposing property taxes at 7:12 p.m.

9. ACTION ITEMS:
a. Resolution 2015-04, Approving Waste Disposal Rates Effective July 1, 2015.

Dave Larmouth and Scott Law with Recology presented on their rate request. Recology is
seeking a 0.90% rate increase which is based on the consumer price index (CPI). Staff thanked
Mr. Law for all his help during the annual Clean-up Day. Mr. Larmouth went over the impact
that the 0.90% increase will have on weekly rates. Council asked Mr. Larmouth to submit a
proposal to City staff that would include curbside pickup of yard debris in the standard service
cost. There would be a rate increase, but it could help reduce the need for larger garbage cans.
Discussion took place over what can be recycled curb side verses what needs to be taken to the
recycling center.

Councilor Cook made a motion to approve Resolution 2015-04, approving Recology Western
Oregon rates effective July 1, 2015. Councilor Pritchett seconded the motion. There was no
discussion and the motion passed unanimously (4-0).

b. Resolution 2015-05, Certify Eligibility to Receive State Shared Revenues.
Mr. Polasek noted that this is a new requirement from the state that the City has to report, because
the county has exceeded 100,000 in population. This is to certify that the City provides at least
four or more general services to the community.

Councilor Cook made a motion to approve Resolution 2015-05, certifying eligibility to receive
State Shared Revenues for Fiscal Year 2015-2016. Councilor Sproul seconded the motion. There
was no discussion and the motion passed unanimously (4-0).

¢. Resolution 2015-06, Elect to Receive State Revenue Sharing.
Each year that City needs to let the state know that it would like to receive state revenues. This
money is placed in the General Fund to be used for general purposes.

Councilor Sproul made a motion to approve Resolution 2015-06, electing to receive State
Revenue Sharing for Fiscal Year 2015-2016. Councilor Cook seconded the motion. There was
no discussion and the motion passed unanimously (4-0).

d. Resolution 2015-07, Adoption of Fiscal Year 2015-2016 City Budget, Making
Appropriations, and Imposing Property Taxes.
There is one change from when the Budget Committee approved the budget. An updated CIP has
been included in the packet, which includes an additional project for the fabrication of a lagoon
screen in the amount of $40,000. This would enable the City to take care of all of the spoils in-
house from the collection system. Currently the City is paying for this service at another City,
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which hasn’t worked out. This money is available in the SDC Fund and was in the
unappropriated line item. It doesn’t change the overall figures, but does change the CIP.

The Budget Committee met on two occasions and the rate increase was discussed the most. The
Committee as a whole tried to make the enterprise funds be self-sufficient. Some of the costs of
the Water Fund have been shifted to the General Fund in order to fund some projects. The
$50,000 that the rate increase is estimated to bring in will be a good first step to help fund the
near term capital projects, such as reservoir maintenance, the third phase of Bluebird Line, City
Park Well and Pringle Springs rehabilitation, and meter replacements. These projects are not
funded currently. The Budget Committee discussed the possibility of the General Fund
subsidizing some projects in the near term through a loan to be repaid by the enterprise fund when
the money is available. In six years the majority of the City’s debt from the water bonds will be
paid off, which is about $250,000 annually. If Council decides not to approve the rate increase
there would be $50,000 less to spend in capital. Utility customers will see about a three percent
increase in their overall utility bills due to the water rate increase. The City will make sure that
residents are aware of the increase through the monthly newsletter.

Councilor Joy made a motion to approve Resolution 2015-07, adopting the City of Lafayette
Budget for Fiscal Year 2015-16 in the amount of $8,497,769, making appropriations, imposing
property taxes at the permanent rate of $3.4857 per $1,000 assessed valuation, and including a
Capital Improvement Program in the amount of $1,083,500. Councilor Cook seconded the
motion. There was no discussion and the motion passed unanimously (4-0). Staff noted that the
narrative for the Monroe Street capital improvement project has been updated to include a block
on 7™ Street between Bridge and Washington streets. The cost of the project was not changed,
but the budget could be augmented next fiscal year after the project is bid.

e. Resolution 2015-08, Water Rate Increase.
Councilor Cook made a motion to approve Resolution 2015-08, increasing water rates 5.8% for
the billing cycle beginning in July 2015. Councilor Sproul seconded the motion. There was no
discussion and the motion passed unanimously (4-0).

f. Resolution 2015-09, Worker’s Compensation Coverage for Volunteers.
This is an annual budget legislation and housekeeping item. The Council needs to certify that you
would like to continue to provide workers compensation coverage for volunteers. The City is
required to provide coverage for the fire volunteers, but it can be extended to volunteers serving
in other capacities.

Councilor Sproul made a motion to approve Resolution 2015-09, approving the worker’s
compensation coverage for volunteers for Fiscal Year 2015-16. Councilor Pritchett seconded the
motion. There was no discussion and the motion passed unanimously (4-0).

g. Appointment to Vacant City Council Position.
Mayor Pagella made a recommendation to appoint Laura Erickson to the City Council. He noted
that he looks to the individuals who are already involved with volunteering for the City and
prefers to give them the ability to participate in a different level. Ms. Erickson is currently a
member of the Planning Commission and an advocate for the downtown development. Ms.
Erickson spoke briefly about her background and why she would like to serve on City Council.

Councilor Cook made a motion to appoint Laura Erickson to City Council for a term expiring
December 31, 2016. Councilor Joy seconded the motion. There was no discussion and the

motion passed unanimously (4-0).
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h. Deposit Agreement for Fire Engine Purchase.
Mr. Lucich spoke about the engine’s safety features and process used to come to agreement on
this particular engine. This company has come with good recommendation from Dayton Fire
District who has purchased engines from them in the past. Dayton has had no warranty issues.
The City has been setting money aside for ten years, and now has the funds to purchase it out
right. Tonight the Council is considering a deposit agreement of $10,000; the purchase
agreement will come before Council in July. If the Council chooses to not purchase in July the
city would lose this $10,000. By purchasing a demo model the City is getting the engine at a very
good price. A model with zero miles is about $425,000; whereas, the cost of this engine will be a
little under $378,000.

Councilor Cook made a motion to approve the memorandum of understanding with HME, Inc. to
provide a non-refundable deposit of $10,000 toward the purchase of Fire Engine, serial number
22629. Councilor Pritchett seconded the motion. There was no discussion and the motion passed
unanimously (4-0).

i. Contract with MWVCOG for Planning Services for Fiscal Year 2016.
This is an annual item. The services and price will stay the same as the current year. The City
has been very pleased with the services that they have received from the COG.

Councilor Cook made a motion to approve the contract with MWVCOG for Planning Services
with the City of Lafayette in Fiscal Year 2015-2016. Councilor Sproul seconded the motion.
There was no discussion and the motion passed unanimously (4-0).

j- Contract for Auditing Services with Grove, Mueller, Swank.
This is an annual engagement that Council considers each year. This year the firm is requesting
an additional $1,000 to perform the annual audit. They also help the City throughout the year
when questions come up. The auditors have found minor issues with bank reconciliations, which
have been addressed.

Councilor Sproul made a motion to approve the engagement letter with Grove, Mueller & Swank
to perform the citywide audit for Fiscal Year 2014-2015 and other financial services in the
amount of $13,500. Councilor Pritchett seconded the motion. There was no discussion and the
motion passed unanimously (4-0).

k. COLA for Assistant City Administrator.
Since the Assistant City Administrator position is not included in the bargaining unit and doesn’t
receive an automatic COLA, City Council must approve the COLA on an annual basis. The
request is to treat this position similar to bargaining unit and the City Administrator.

Councilor Pritchett made a motion to approve a COLA of 2.4% for the Assistant City
Administrator, effective July 1, 2015. Councilor Joy seconded the motion. There was no
discussion and the motion passed unanimously (4-0).

l. Merit Compensation for the City Administrator.
The City Council performed the annual evaluation of the City Administrator in March and were
very pleased. Mayor Pagella commented that the livability of the City is improving every year
and that has a lot of value. This in large part is a result in the City Administrator’s leadership of
staff and volunteers, as well as providing high quality information to City Council, so they can
make informed decisions.
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Councilor Cook made a motion to approve annual merit compensation for the City Administrator
in the amount of four percent for a one-time payment in July 2015 of $3,505. Councilor Joy
seconded the motion. There was no discussion and the motion passed unanimously (4-0).

10. DISCUSSION ITEMS:

a. Water Supply and Regional System Financing Proposal from McMinnville Water & Light.

City Council postponed this item until next month.

11. DEPARTMENT REPORTS:

13.

14.

15.

16.

a. Public Works: In June the Newsletter included the Consumer Confidence Report that reported

on water quality testing. The water meter tests have not found anything significant yet, but the
results are being logged.

. Water Production/Consumption: Staff will be having an outside expert to take a look at the

historical data to see if they can explain the water losses and the inconsistent trends.

Fire: The Fire Department’s Annual Pancake Breakfast will be held on July 4™.

. Administration: Saturday, July 4™ will be the City’s Annual Bike Parade and Picnic. Once the

kids get to the park there will be goodies and free food provided by the Lafayette Community
Church. There will be a variety of booths set up and a brass band playing while people enjoy an
afternoon at Joel Perkins Park. Staff reminded Council about the Willamina City/County Dinner
that will be taking place on June 18. Staff will get back to Council on what the Well Fargo
charges are on the A/P Control Report for a miscellaneous contractor. Staff thanked Community
Gardner Angela Clark for her contribution of pumpkin seeds, so the City can grow pumpkins for
Pumpkinfest. The UGB process is now at the County Commission level, there will be a public
hearing on June 25 at 10:00 a.m. Jim Jacks, City Planner will be representing the City, along
with Mr. Polasek. Hopefully this will be the last formal step before it goes to the state for their
approval. Staff met with Mackenzie, who will be putting together some site concepts for a new
Lafayette Fire Station for review at the July Council meeting. Lastly, staff noted that the bill
from the City of Dayton for the joint system was high, as the costs went up about $16,000 more
than previous years. Staff will compile recent years of joint water system payments to the City of
Dayton for operational costs. Mr. Polasek explained this was due to two factors: Lafayette’s use
had increased, and Dayton’s use of the joint system had decreased.

COMMITTEE REPORTS: None.
COUNCILOR'’S REPORTS: None.
MAYOR’S REPORT: None.

ADJOURNMENT: Councilor Cook made a motion to adjourn the meeting. Councilor Sproul
seconded the motion. The motion passed unanimously and the meeting adjourned at 9:35 p.m.

Minutes approved on this 9™ day of July, 2015.

(Lol (nged,

Chris Pagella, Ma or ngelaSpeler As51stant Clty Admlnlstrator

6/11/2015 Minutes prepared by Angela Speier Page 6 of 6



