City of Lafayette
City Council Meeting Minutes
November 12, 2015 at 6:30 p.m.

. CALL TO ORDER: Mayor Pagella called the meeting to order at 6:30 p.m.
. FLAG SALUTE: Mayor Pagella led the flag salute.

. ROLL CALL: Angela Speier, Assistant City Administrator called the roll.

Present: Chris Pagella, Larry Pritchett, Doug Cook, Chris Harper, Laura Erickson

Absent: Marie Sproul (excused), Mark Joy (excused)

City Staff Present: Preston Polasek, City Administrator; Angela Speier, Assistant City
Administrator; Terry Lucich, Fire Chief, Wally Lien, City Attorney; Jim Jacks,
City Planner

Others: Rex and Susan Olson; Don Leard; Stacey Goldstein, City Consultant; Kenny Schweiger;

Sarah Schweiger; David Erickson; Maritza Melara; unreadable from sign-in sheet

, REPO\RT FROM YAMHILL COUNTY SHERIFF’S OFFICE: None.

. APPROVAL OF MINUTES: Councilor Cook made a motion to approve the minutes of the

Lafayette City Council dated October 8, 2015. Councilor Harper seconded the motion. There was no
discussion and the motion passed unanimously (4-0).

. ADDITIONS TO OR DELETIONS FROM AGENDA: None.

. CITIZEN INPUT ON NON-AGENDA ITEMS: Mr. Polasek recognized Rex and Susan Olson for
their toy donations to the Lafayette Fire Department’s Annual Toy Drive.

. PUBLIC HEARINGS:

a. Ordinance 627, Downtown Design and Infill Standards.
Mr. Polasek informed Council that four items on the agenda are related to downtown. The City
has been trying to create a downtown that is magnet for investors, but the only way to do that is
through standards. Commercial investors need to know what they are buying into. If Ordinances
627 and 628 are adopted the City will notify the downtown business owners on the new standards
and ways to comply with the regulations. Resolution 2015-13 will establish a grant program that
will allow existing downtown business owners that choose to meet the design standards to receive
matching funds up to $7,000 from the City for their project.

Mr. Polasek recognized ODOT for providing a grant of $43,000 through their Transportation
Growth Management grant program for developing these standards. This allowed the City to hire
Stacey Goldstein to help facilitate this process. Mayor Pagella opened the public hearing on
Ordinance 627 at 6:39 p.m.

Ms. Goldstein kicked off the hearing with an overview of the process. The process started in
January with a walking tour of the downtown core. They had stakeholder meetings to formulate
the overall concepts for the code work. The City held open houses to get the general public’s
feedback on the draft code. There were two meetings with the Planning Commission, as well as a
joint work session between the Planning Commission and the City Council. Refinements took
place throughout the process. Last month the Planning Commission held a public hearing and



voted to move the code revision to City Council for their approval. The biggest change was
related to Accessory Dwelling Units (ADUs). The first draft allowed for ADUs in the Residential
R-1, R-2, and Residential Commercial (RC) Zones, after hearing concerns from the Planning
Commission and City Council that has been scaled back to be a permitted use only in the RC
Zone.

Ms. Goldstein walked the Council through the staff report in the packet, highlighting the
proposed changes to the Zoning and Development Code. The major changes occurred in the RC
Zone and C-1 Commercial Core District. No changes were made to the R-1 or R-2 Zones. The
additions to the C-1 Commercial Core District include adding additional business types to
permitted uses, creating architectural design standards and pedestrian amenities. In addition,
standards were added for storefront designs and a color pallet is also included in the code. Staff
passed around a separate color pallet that is a subset of the complete pallet that provides for color
combinations with a primary color and trim colors. Lastly, parking will not be required for a
business that is moving into a current building on Third Street, allowing for small businesses to
locate in the City. New businesses would be required to have off-street parking, but adjustments
to the parking standards can be made. The architectural design standards and exterior
maintenance will also apply to properties in the C-2 Zone with frontage on Third Street. The City
doesn’t want to be overly regulatory and will not require a building permit for painting.
Hopefully through notification, business owners will know the color pallet and what tones of
paint can be used.

David Erickson, 1020 Monroe Street

Mr. Erickson asked if there was anything in the ordinance that states when the paint needs to be
re-done. Mr. Jacks said that there isn’t anything in the development code, but that could fall under
Ordinance 628 which is the maintenance requirements.

Don Leard, 220 Madison Street

Mr. Leard noted that when previous City Councils have considered passing downtown
development standards it was standing room only in the Council Chambers with individual’s
voicing concerns. He also voiced his concern regarding ADUs in the RC Zone. He felt the RC
Zone was designed to encourage more commercial buildings and transition away from residential
homes. By allowing ADUs it could encourage the opposite. He is also concerned about the
placement of bicycle parking in the C-1 Zone. Ms. Goldstein noted that bicycle parking is
increased and the location of the bicycle parking facilities from Washington Street to Monroe
Street shall be determined by the City. Lastly, he felt that the existing vehicle parking
requirements are not enough as stated for retail stores and service or repair shops. Mr. Leard
shared conceptual drawings of two new commercial buildings that he is planning on building in
Lafayette.

Mayor Pagella continued the public hearing and scheduled a second reading of Ordinance 627 for
the December 10™ meeting. Staff will present more information regarding ADUs in the RC Zone
and on the current parking requirements per square foot for retail and service stores in the C-1
Zone.

b. Ordinance 628, Maintenance Requirements for Downtown Structures.
Mayor Pagella opened the public hearing on Ordinance 628 at 7:37 p.m. Ordinance 628
establishes maintenance requirements for downtown structures. This ordinance will add a section
in Chapter 5 of the Lafayette Municipal Code and be handled as a public nuisance. It applies to
structures in the C-1 Zone and those in the C-2 Zone that front on Third Street and would be
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enforced similar to other public nuisances. Owners would be given 30-days to make the
necessary repairs.

Don Leard, 220 Madison Street

Mr. Leard asked how the City would enforce these requirements. Mr. Polasek noted that it will
be similar to residential nuisance, where the City will send a letter and give the owner 30-days to
comply. If the owner doesn’t comply then the City could issue fines and start the abatement
process. If the building is beyond repair than it would fall under the City’s dangerous building
code. ‘

Mayor Pagella closed the public hearing on Ordinance 628 at 7:54 p.m. and scheduled a second
reading for the December 10™ City Council meeting.

9. ACTION ITEMS:
a. Liquor License Application, Change in Ownership for Bill’s Market.
Staff noted that this is a change of ownership the license-type does not change. Councilor Cook
made a motion to endorse the OLCC application for a change in ownership as submitted for Bill’s
Market. Councilor Pritchett seconded the motion. There was no discussion and the motion
passed unanimously (4-0).

b. Resolution 2015-13, Downtown Facade Improvement Grant Program.
Resolution 2015-13 establishes a Downtown Fagade Improvement Grant Program. This is a
companion piece that will assist businesses in meeting the new standards discussed earlier.
Council discussed the draft application at the August 13 meeting. The suggested changes have
been incorporated into the policy and application. The resolution gives staff discretion in
implementing the application. The timeline for the grant award was reduced to six months, with
the provision to request administrative approval for one, six month extension. Part of the
application process is a pre-application meeting with staff. During that meeting a development
agreement will be discussed, which will allow for flexibility on a case-by-case project. In some
cases the applicant might need the money to kick-off the project for material costs, in other cases
the funds can be reimbursed after the project is complete. The maximum matching grant award is
$7,000 per project.

c. Resolution 2015-14, Downtown Design Review and Award Committee.
Resolution 2015-14 creates a Downtown Design Review and Award Committee that will be
comprised of three members, one City Councilor, a Planning Commissioner, and a person with a
keen interest or expertise in downtown design. Council discussed the need for the funding
decision to award grant money to be an unanimous vote of the committee, this suggestion has
been incorporated into Resolution 2015-14. Committee members will be appointed for two-year
staggered terms.

Councilor Cook made a motion to adopt Resolution 2015-14, creating a Downtown Design
Review and Award Committee that will analyze downtown fagade improvement grant
applications and make funding awards, and to adopt Resolution 2015-13, adopting a Downtown
Fagade Improvement Grant Program. Councilor Pritchett seconded the motion. There was no
discussion and the motion passed unanimously (4-0).

10. DEPARTMENT REPORTS:
a. Public Works: Problem meters have been replaced.
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b. Water Production/Consumption: Discussion took place about the need for staff to engage the
City Engineer to examine the City’s water loss data. This item will be placed on the January 12
Water Resources Committee meeting agenda for further discussion.

c. Fire: Mr. Polasek pointed out the heart felt stories in Chief Lucich’s report this month, including
the delivery of a baby.

d. Administration: Mayor Pagella thanked all the Pumkinfest volunteers. The Water Resources
Committee meeting went well on Tuesday; committee members discussed the possibility of a
reservoir maintenance contract. Ms. Speier attended a Regional Solutions meeting on behalf of
the city this week, where the regional water system was discussed. McMinnville Water and Light
mentioned that a draft supply contract will likely be ready at the end of December. The Annual
Tree Lighting and Santa’s visit will take place at City Hall on Friday, December 4™ at 6:00 p.m.

11. COMMITTEE REPORTS: None.

12. COUNCILOR’S REPORTS: None.

13. MAYOR'’S REPORT: None.

14. EXECUTIVE SESSION: Per ORS 192.660(2)(e) to conduct deliberations with persons designated
by the governing body to negotiate real property transactions; and per ORS 192.660(2)(h) to consult
with counsel concerning the legal rights and duties of a public body with regard to current litigation
or litigation likely to be filed. Mayor Pagella read the executive session script and Council entered
into executive session at 8:26 p.m.

Council returned to regular session at 9:52 p.m.

15. ADJOURNMENT: Councilor Pritchett made a motion to adjourn the meeting. Councilor Cook
seconded the motion. The motion passed unanimously (4-0) and meeting adjourned at 9:54 p.m.

Minutes approved on this 10" day of December, 2015.

CERT/F% ATTESTED:
ﬁ(«w ﬁl/l,éi'(/&\_ 5{7&/&(’/\/—
Chris Pagella, Mayor? Angela’Speier, Assistant City Administrator
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