City of Lafayette
City Council Meeting Minutes
January 8, 2015 at 6:30 p.m.

. CALL TO ORDER: Mayor Pagella called the meeting to order at 6:30 p.m.
. FLAG SALUTE: Mayor Pagella led the flag salute.

. ROLL CALL: Preston Polasek, City Administrator called the roll.

Present: Chris Pagella, Marie Sproul, Chris Harper, Mark Joy, Larry Pritchett, Doug Cook

Absent: (one vacancy)

City Staff Present: Preston Polasek, City Administrator; Jamie Rhodes, City Clerk

Others: Sgt. Shane Rice, Yamhill County Sheriff’s Office; Deputy Sean Sato, Yambhill County
Sheriff’s Office; Linda Lyon; Chris Heisler; Yvonne Benedict; Paul Knoble; Angela Speier

. PRESENTATION:

Outstanding Public Service Award to former Mayor, Chris Heisler.
Mayor Pagella presented former Mayor Heisler with a plaque and a framed executive session script to
honor his volunteer service and commitment to the City of Lafayette.

. OATH OF OFFICE AND SWEARING-IN OF ELECTED OFFICIALS: Ms. Rhodes swore into

office Councilors Doug Cook, Mark Joy, and Larry Pritchett. It was noted that Mayor Pagella was
sworn in earlier that day.

. REPORT FROM YAMHILL COUNTY SHERIFF’S OFFICE: Sgt. Rice introduced Deputy
Sato, the newest member of the Sheriff’s Office serving in the City’s capacity. He has been working
in the City for about three weeks and has been out introducing himself to the community.

. APPROVAL OF MINUTES: Councilor Harper made a motion to approve the minutes of the
Lafayette City Council dated October 16, 2014. Councilor Cook seconded the motion. There was no
discussion and the motion passed unanimously.

. ADDITIONS TO OR DELETIONS FROM AGENDA: Mr. Polasek directed Council’s attention

to an updated Capital Improvement Program (CIP) that will be discussed after Action Item e on the
agenda.

. CITIZEN INPUT ON NON-AGENDA ITEMS:

Marian Chasse, 196 West 15" Street

Ms. Chasse, Planning Commission Chair, updated the Council on the City’s Urban Growth Boundary
(UGB) expansion efforts. She noted that the Planning Commission has been working on the UGB
analysis. They will be meeting with a larger group that includes individuals from Yambhill County at
the end of the month. When an agreement is reached by both groups, the proposal will be ready to
come before Council.

Linda Lyon, 1143 N. Madison

Ms. Lyon welcomed new council members. She thanked Chris Heisler for his work on Joel Perkins
Park and his dedication to the City of Lafayette. The park has become a gathering spot for the
community and is well attended.



10.

Angela Flood, 287 Canyon View Drive

Ms. Flood requested that the Council listen to the Planning Commission meeting prior to their
meeting on the UGB expansion. She voiced her frustration with the Planning Commission process,
including how the meetings were staffed and how the citizens were treated.

ACTION ITEMS:

a.

Elect Council President.

Mayor Pagella recommended Marie Sproul to be considered for Council President. Councilor
Pritchett made a motion to nominate Marie Sproul to serve as Council President. Councilor Joy
seconded the motion. Council verified that Councilor Sproul was interested in serving as
President. The motion passed unanimously.

Declare Council Vacancy.

There is now a Council vacancy due to Chris Pagella being sworn in as Mayor. Councilor Sproul
made a motion to declare the Lafayette Council seat of Chris Pagella now vacant. Councilor Joy
seconded the motion. The term for the seat will end on December 31, 2016. The motion passed
unanimously.

Resolution 2015-01, Designating Signees for City Checks.

It is Council policy to have two signers on city checks, one being staff and the other a council
member. The last few years the City has had the Mayor and the Council President listed as
signers. The Council needs to designate a new signer now that Chris Heisler is no longer Mayor.
Councilor Harper made a motion to approve Resolution 2015-01, designating signees for city
checks to be Mayor Pagella or Councilor Sproul, and either Preston Polasek or Lori Martino.
Councilor Cook seconded the motion. There was no discussion and the motion passed
unanimously.

Liquor License Application for Antonio’s Restaurant.

The restaurant has changed ownership and is in need of a new liquor license. The Sheriff’s Office
has done a background check for any police activity in recent years. There has been no such
activity associated with this address. This application is strictly for beer and wine with a meal.
Councilor Harper made a motion to endorse the OLCC application as submitted by Antonio’s
Italian Restaurant. Councilor Pritchett seconded the motion. There was no discussion and the
motion passed unanimously.

Resolution 2015-02, Transfer of $22,000 from General Fund Contingency to Capital.

Mr. Polasek directed councilors to the CIP document that was passed out earlier. The resolution
would allow for a General Fund transfer to pay for some of the expenses associated with the
Adams Street Project. The project is nearing completion; the revised staff report would wrap-up
the project through the CIP. It indicates that $38,000 of General Fund could be used for the
Adams Street Project completion. General Fund money would be used for the parking lot
completion and street trees, in order to backfill the street fund. There isn’t any new money being
spent, the updated CIP allows for the General Fund to fund $38,000 of a roughly $600,000
project.

Council discussed the costs associated with the parking lot improvement and why the cost was
about $22,000 more than what was estimated. Mr. Polasek added that this is just the beginning to
the downtown improvements. The city is working on Downtown Design Standards and
implementing a Downtown Fagade Program for FY 2015-16. Councilor Cook made a motion to
approve the amended Fiscal Year 2015 CIP, increasing support from General Fund Capital for
project number 2 in the amount of $38,000 and including landscaping and street trees from C&D
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in the amount of $18,067. Councilor Sproul seconded the motion. There was no discussion and
the motion passed unanimously.

f. Parking Agreement with Mike Yoon, Owner of Peoples Market.
This item was taken out of the agenda order and was moved from the discussion items to action
items. Since the city incurred additional costs associated with parking lot improvements
previously discussed, Mr. Polasek drafted this agreement with Mike Yoon, owner of Peoples
Market. This agreement allows patrons of the Lafayette Community Center to use eight parking
spots in the Peoples Market parking lot over the next four years for overflow parking during large
events. The City will reasonably coordinate with Mr. Yoon on dates and times prior to these
events. The City Council directed Mr. Polasek to edit section three of the agreement to read that
the City will provide Peoples Market owner with 30-days notification prior to any large event.
Councilor Cook made a motion to approve the parking agreement as amended with Mike Yoon,
the owner of Peoples Market. Councilor Joy seconded the motion. There was no discussion and
the motion was passed unanimously.

g. City Engineering services Proposal from Tetra Tech, Inc.
Mr. Polasek noted that Councilors should have a letter received today from Kennedy/Jenks,
which reiterates their commitment to the City moving forward. Gordon Munro, who was the City
Engineer with Kennedy/Jenks, has moved on to Tetra Tech, Inc. Currently, the City has a master
agreement with Kennedy/Jenks for any needs throughout the year. The City also shares an
engineer with Amity to do the day-to-day activities, while the firm is reserved for the higher
level, specialized projects.

Councilor Cook made a motion to terminate the agreement with Kennedy/Jenks and authorize the
City Administrator to confer with the City Attorney to execute a comparable contract with Tetra
Tech, Inc. Councilor Harper seconded the motion, and the motion passed 4-1, with Councilor
Sproul voting no. Councilor Sproul noted she doesn’t believe that the City should terminate the
Kennedy/Jenks contract, because one person left the firm. Typically firms will make
presentations to Council prior to awarding a contract, which Tetra Tech hasn’t done.

11. DISCUSSION ITEMS:
a. Antique Water Pumper.
The City Council was reminded that Lafayette’s antique water pumper is still on display at the
Oregon Fire Museum.

12. DEPARTMENT REPORTS:

a. Public Works: Mayor Pagella noted that there is a pot hole on 4" Street that keeps developing.
Mr. Polasek has been talking to Chuck Eaton, City Engineer about potentially adding it on to the
Monroe sidewalk project, because there will be paving with that. Paul Knoble noted that 99W has
a number of pot holes that need to be prioritized. Councilor Harper indicated that the ASR started
injecting water on December 24, 2014 and has already injected 700,000 gallons.

b. Water Production/Consumption: Councilor Cook handed out a graph that plots out the percent
of water loss for the City. Mr. Polasek will look into getting a free water audit PDF program from
AWWA, check-in with Jim Anderson about testing the meters, and gather information from
Carlton about their “smart” meters.

¢. Fire: Council discussed the need for fire volunteers and the increase in the number of calls over
the last year.
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d. Administration: Council Sproul asked about the $500 travel reimbursement made to Jason
Shaw. Mr. Polasek responded that he was one of the finalists that interviewed for the Assistant
City Administrator position and then gave an update on the staffing levels at the City.

Mr. Polasek informed Council that Told Holt resigned from the Planning Commission, but will
continue to serve on the Lafayette Urban Area Management Commission (LUAMC). Lafayette
will also be represented on the LUAMC by Councilor Cook and Ms. Chasse at the public hearing
on the UGB expansion taking place on January 29 at 7:00 p.m. Doreen VanTyne has applied for
the Planning Commission and/or the City Council. The Council will make appointments and
reappointments to committees at the next meeting.

A representative from the MWVCOG will attend a grant workshop, which the City will help pay
for, and in return they will give the City a credit on any future grant work that they perform for
Lafayette.

The next meeting of the Regional Yamhill Water Authority will take place on January 20. They
will be talking about long-term water agreements. The Annual COG Dinner will take place on
January 28 in Salem. The City/County Dinner will be hosted by Newberg, and will take place
February 20. The RSVP deadlines are coming up, so please inform staff if you want to attend.

13. COMMITTEE REPORTS: None

14. COUNCILOR’S REPORTS: None

15. MAYOR'’S REPORT: Mayor Pagella would like the Council to review the Council Rules on a
regular basis. He encouraged members to share their views and provide input on the topics discussed
and have respect for conversations. He has talked to Mr. Polasek about the importance of visioning
and to keep the ball rolling on the good work that has taken place. He would also like to see a

resolution on the Fire Station/City Hall and get something before the voters.

16. ADJOURNMENT: Councilor Cook made a motion to adjourn the meeting. Councilor Pritchett
seconded the motion. The motion passed unanimously and the meeting adjourned at 8:25 p.m.

Minutes approved on this 9™ day of April, 2015.

DL 4t Ueh Spric

agella, Mayor Angela eier, Assistant City Administrator
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