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City of Lafayette
Water Resources Committee
October 6, 2020
Lafayette City Hall

CALL TO ORDER: Chairman Harper called the meeting to order at 6:05 p.m.
FLAG SALUTE: Chairman Harper led the flag salute.
ROLL CALL:

Present: Chris Harper, Doug Cook, and George Larsen

Excused: Richard Olson and Todd Holt

Staff: Preston Polasek, City Administrator, and

Konrad Dimmitt, Public Works Supervisor
Others: Marie Sproul, Mayor

APPROVAL OF MINUTES:
Doug Cook moved and George Larsen seconded the motion to approve as presented the minutes
of the September 10, 2019 meeting of the WRC. The motion passed unanimously (3-0).

Chairman Harper reviewed the importance of the January meeting to discuss the standard for
new water meters. The comparisons were well documented and the consensus was to go with
Mueller/Consolidated.

WATER PRODUCTION AND CONSUMPTION THRU SEPTEMBER:

Doug Cook noted our loss percentage is reduced when bringing water over from McMinnville.
Mayor Sproul thought this may be due to a leak in the transmission line from Dayton. Chairman
Harper mentioned that our transmission lines have been checked, but our meters project will let
us know for sure where we are losing water due to leaks.

Chairman Harper noted that Well no. 4 can be a bigger producer when needed. The city’s 2.5
wells are valuable resources and should never be abandoned down the line when the city might
consider getting out of the joint system.

PROJECTS UPDATE:
Administrator Polasek briefly reviewed five projects in particular and the amended Capital
Improvement Program for the fiscal year. Both were provided as handouts to the committee.

10-YEARS of WRC:

This list on the attached sheet summarizes those projects and issues where the WRC was heavily
involved. Committee members reminisced about the incredible list of accomplishments,
projects, and tough issues tackled over the years.

PRESENTATION OF PUBLIC SERVICE RECOGNITION:

Mayor Sproul, as representative of the City Council commented on the wonderful service and
accomplishments of WRC members over the years. She noted how 4 of the 5 positions are
original members for the full 10-year life of the committee, and how much the City appreciated
their time and effort. Mayor Sproul presented plaques to Chairman Harper, and committee
members Doug Cook and George Larsen. The plaques for Richard Olson and Todd Hold will be
delivered to them.
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City of Lafayette
Water Resources Committee
October 6, 2020 — meeting minutes

PRESENTATION (CON.):

Chairman Harper thanked the City Council and Administrator for making the resources available
to conduct research and work together from a wide range of interests and backgrounds.
Administrator Polasek mentioned a statement that Todd Holt wanted mentioned at the meeting
tonight. Todd wanted to share that he thoroughly enjoyed working with committee members and
staff over the years and appreciates the friendships. He is also proud of our accomplishments for
the City and thank you.

FUTURE WATER ISSUES:

Administrator Polasek reviewed the final handouts. The first sheet comprises the list of five
important factors to consider for future water issues: projects; debt; rates; operations; and the
Yamhill Region Water Authority (YRWA). The final sheets summarize our debt schedules for
citywide debt and McMinnville Water & Light (MWL) debt.

Mayor Sproul stated that residents don’t mind paying cost-of-living increases as long as the
water quality gets better. Chairman Harper felt that small annual increases avoid major increases
later when debt and projects come due. Administrator Polasek stated that water from MWL is of
higher quality than joint system groundwater and that MWL continues to pursue water rights in
the Willamette that are senior to fish flow requirements.

Chairman Harper felt that the City is now able to support community growth and that we are in
good water shape for the next ten years.

NEXT MEETING: None.

Chairman Harper asked committee members how they feel about fulfillment of our charge as a
committee from the Council. Harper said he knows our complicated water system is in good
hands with staff. Mayor Sproul said that committee members may be called on again for their
expertise when it comes to considering a buy-in to the regional system.

Doug Cook moved and George Larsen seconded a motion to declare the WRC committee charge
fulfilled and that this is the final meeting of this standing committee. The motion passed
unanimously (3-0).

ADJOURNMENT:
George Larsen moved and Doug Cook seconded the motion to adjourn the meeting. The motion
passed unanimously (3-0) and the meeting adjourned at 7:40 pm.

These WRC minutes for October 6, 2020 were approved by the City Council
on December 10, 2020.

CERTIFIED:

Chris Harper, Chair
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City of Lafayette
Water Resources Committee

October 6, 2020

PROJECTS UPDATE:

1. Aquifer-Storage-Recovery System:
> 5-year limited license renewed October 2, 2020.

2. Water Intertie, CIP #9:
>New jockey pump to be installed that will work with chlorine analyzer.
>Water supply not affected with new pump.
>Punch list for pump station, to be completed this month.
>SCADA system design and installation in progress.

3. SCADA Design and Install, CIP #9:
>New automated system for both water and wastewater.
>Water source inputs are pump station, watershed, and joint water system.
>Primary water control indicator is reservoir level.

4, ODOT Third Street Waterline, CIP #1 and #15:
>Bids received, ODOT approval to move forward is pending.
>Two 8” crossings at Market and Adams streets.
>Project start in December 2020 and completion in April 2021.

5. Main Line Meters, CIP #8:
>Design is complete.
>Includes chlorine booster and dichlorination stations.
>Bid likely in January 2021 for completion by July 2021.




City of Lafayette

FY 2021 Capital improvement Program

Adopted Budget - Amended September 10, 2020

¥ Project Fund Estimate
Third Street Improvements with Hwy 99W Rebuild, $130,000: City costs Water $65,000
1 |associated with ODOT work, including two 8" water main crossings of Third
Street. Street 65,000
Fire Station Fund 3,013,000
Fire Station and Site Development, $3,238,000: Construct and equip the i . .
2 2
Lafayette Fire Station, including a parking lot at 4th/Market streets. Fire Capital Equipment 00,000
GF - Admin 25,000
3 Tr?nspgrtatlon SDC Update, $2,000: Completion of updates to the CIP, Street SDC 2,000
egineering methodology, and SDC fee.
4 Water Risk Asse.ssment and Emergency Plan. Phase 1/2, $25,000: Per EPA, Water 25,000
the assessment is due 6/30/21 and the plan is due 12/31/21.
5 Sewer Upgrade at Monroe/4th streets, $60,000: New manholes (2) and Sewer Fund 20,000
force main improvements. Sewer SDC 40,000
6 Annual Biosolid Beneficial Use Program, $140,000: Dredge lagoon and Sewer 140,000
apply approx. 150 dry tons at local farms.
7 Market Stre.et Sld(.ewalk, $.130,00t.): Sldew_alk on we%,t side from 5th to 7th, Street SDC 130,000
to be combined with the Fire Station Parking lot project.
Mainline Meters, Chlorine Booster, and Dechlorination Station, $220,000: Water 80,000
8 |Install a booster pump station, a dechlorination facility at the reservoir, and
meters. Water SDC 140,000
9 Water Intertie and Pump Station, $130,000: Final construction, generator, Water 115,000
and automated controls for water and wastewater systems. Sewer SDC 15,000
10 |Madison Street, $130,000: Improve west side from 3rd to 4th streets. Street SDC 130,000
1 D.Igltal Reader Boarfl for City Ha!l, $35,000: Replace existing message sign at General - Admin 35,000
City Hall after Planning Commission approval.
12 Parks Imp_ro_vernents, $15,000: Varlious park improvements including ASD Parks SDC 15,000
Park and finishing the Vets Park design.
13 Traffl.c Signage Phase 1/2, $10,000: Replace directional and traffic signage in Street 10,000
the City.
14 Pede.stnan Crossings 569,000 for FYs 2021 'and 2022: Button-activated Street SDC 60,000
crossings on South Madison and Bridge/Third streets,
15 Water Main R.elo.catlon $850,000: Third Street main and services in advance General - Admin 850,000
of ODOT rebuild in 2021.
TOTAL $5,175,000
*Projects are listed in non-chronological and non-prioritized order.
CIP Totals by Fund
Fire Station Bond $3,013,000
General - Admin 910,000
Fire Capital Equipment Fund 200,000
Sewer 160,000
Sewer 5DC 55,000
Water 285,000
Water SDC 140,000
Street 75,000
Street SDC 322,000
Parks SDC 15,000

TOTAL

$5,175,000




Lafayette City Council - June 11, 2020

FY 2021 Capital Improvement Program Descriptions

1.  Third Street Improvements with Hwy 99W Rebuild ($130,000)
City costs associated with ODOT work, including two 8” water crossings of Hwy 99W.
In FY 2022, a second phase of the water crossings will be needed to extend and connect
the crossings with City water mains on the south side of Third Street.

2.  Fire Station and Site Development ($3,238.,000)
Construct and equip the Lafayette Fire Station, including a parking lot at 4""/Market
streets. The adjacent sidewalk improvements are built to commercial standards.

3.  Transportation SDC Update ($2,000)
Begun in FY 2020, completion of the update of the transportation master plan for
capital improvements, establish the engineering methodology, and adjust the SDC fee.

4. Water Risk Assessment and Emergency Plan Phase 1/2 ($25,000): Per EPA for all
public water systems, the assessment is due 6/30/21 and the plan is due 12/31/21.

5. Sewer Upgrade at Monroe/4'"™ Streets ($60,000)
The project will provide two new manholes and a rerouting of the force main.

6. Annual Biosolid Beneficial Use Program ($140,000)
Dredge lagoon apply approximately 150 dry tons at local farms.

7.  Market Street Sidewalk ($130,000)
Sidewalk on the west side of Market Street from mid-block on 4™ to 7" streets. This
improvement to be combined with the Fire Station parking lot project for bidding
purposes. One half of the block between 4™ to 5% streets is built to commercial
standard.

8. Mainline Meters, Chlorine Booster, and Dechlorination Station ($220,000)
Install two transmission line vaults and meters, a chlorine booster facility for the
intertie to McMinnville/Dayton, and a dechlorination station at our reservoir.

9. Water Intertie and Pump Station ($130,000)
Final construction, generator, and automated controls for water and wastewater
systems.

10. Madison Street ($130,000)
Construct one-half street improvement on the west side of Madison Street from 3% to
4% streets. Project includes a half-street of base and paving. The City construction
contract triggers private development along Madison/3™ streets.
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Lafayette City Council - June 11, 2020

FY 2021 Capital Improvement Program Descriptions

11.

12,

13.

14.

Digital Reader Board ($35,000)
Replace existing message sign at City Hall after receiving Planning Commission
approval.

Parks Improvements ($15,000)

Various park improvements including ASD Park and a design for Veterans Park.

Traffic Signage Phase 1/2 ($10,000): Replace directional and traffic signage
throughout the City to meet new standards. The approximate cost to complete both
phases is $25,000.

Pedestrian Crossings for FYs 2021 and 2022 ($60.,000):

Design and install button-activated, flashing pedestrian crossings on South Madison
Street and Bridge/Third streets. The Hwy 99W crossing may require ODOT approval
with conditions.
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City of Lafayette

Water Resources Committee
Major Projects Summary

October 6, 2020

Council Resolution 2010-10, WRC is established

G. Doug Cook compiles water production data by source
SWOT Analysis

Backup power installed in watershed

Oregon water loan debt — Refinanced

Telemetry system installed with Reservoir level controls
Aquifer-Storage-Recovery system installed

Water Management Conservation Plan

Final water rights acquired from Willamette River
Yamhill Regional Water Authority formed under ORS 190
Blue Bird transmission line from springs to ASR well no. 10
Red Hills of Dundee Conservation Area

Proposal to extend water to John’s Landing Road

Water Sources Study

City Park Well rehabilitation

Annual well rehabilitation contract for joint water system
Water efficient appliance rebate program

Reservoir rehabilitation

Level Il water restrictions

Level | water restrictions

Voters support water intertie to MWL with 88% approval
Water Purchase Agreement with MWL

Identified Consolidated model standard for water meters
Intertie completed with MWL

Final meeting of the WRC



City of Lafayette
Water Resources Committee

October 6, 2020

FUTURE WATER ISSUES:

1. Projects:
>New meters, $270,000. Consolidated model, autoread, 5-year phased.

>Emergency Plan, Phase 2/2, $20,000.
>Reservoir, 1 million gallons, $2,000,000.

2. Debt:
>MWL, 9/10 years, balance = $1,809,550.
>GF Loan, 9/10 years, balance = $528,000.

8, Rates:
>No City rate increase in July 2020; potential rate increase 2021.
>15-year plan for the Water Enterprise Fund.
>MWL rate estimate $120,000 per year for 48 million gallons.

4. Operations (3):
>Quantity: Meeting demand.
>Quality: Improved taste/odor.
>Financial: Cost of MWL water.

5. Yambhill Regional Water Authority:

The current goal of the YRWA is to build a phased, $55 million regional water
treatment system. The water source is the Willamette River. Instead of
purchasing water directly from MWL, the City of Lafayette’s long-term plan has
been to eventually buy into this regional system as an owner with equity in the
output. Once Lafayette has bought into the regional system, it receives its annual
allocation of drinking water based on the buy-in percentage and pays for its pro-
rata share of annual operation costs.

The buy-in to the regional system should be implemented after water debt (MWL
and GF loan) is paid. In addition, the City needs to consider the financial
implications of opting out of the joint water system with Dayton. The inter-
governmental agreement between the cities of Lafayette and Dayton requires a
two-year notice to opt-out.



City of Lafayette Debt Summary

July 1, 2020
Purpose Date Interest Original Principal Annual
rate Amount Balance Payment
Lead-copper August 1.000% $110,000 $17,927 $ 6,096
Loan 2003
Final
OECDD 20 YEAR Payment
SDWRLF 12/01/22
Wastewater System | May 2012 3.250% | $3,125,000 $390,000 $396,338
Revenue Bond
10 YEAR Final
Payment
OECDD Original Sale 12/01/20
October 2000
Water System May 2011 5.000% $2,035,000 $240,000 $246,000
Revenue Bond
10 YEAR Final
Payment
i 12/01/20
Dayton Loan December 1.000% $600,000 $302,321 $23,249
2004
Added on to their Final
OECDD 30 YEAR Payment
SDWRLF Loan 11/15/33
Fire Station Bond June 2019 4.000% $5,200,000 $5,200,000 $183,138
Final
30 YEAR Payment
6/15/49
McMinnville Water August 3.300% $1,529,382 | $1,529,382 $69,517
& Light Intertie 2020
10 Year
General Fund loan | September 0.200% $600,000 | $600,000 $72,000
to Water Fund 2020 +LGIP Rate
on 9/01
10 Year
TOTAL $13,199,382 $8,279,630 $996,338

OECDD = Oregon Economic and Community Development Department
SDWRLF = Safe Drinking Water Revolving Loan Fund




McMinnville Water & Light

Lafayette Water Purchase Contract

Develapment Charga Table Updeate
Juk-20 Exhibit 2 Update

| Original Exhlbit 2 Development Charges |
Paymant to
Year ImprCotPrin  Pring, Appl, CostofMon. Dey Chri An Batance Raflo in
Orlginal Table
1 $2,200,000.00 $24,100.00 $76,900.00 $100,000 4.55%
2 $2,175,800.00 $24,931.456 $75,068.55 $100,000 4.60%
3 $2,180,968.65 $25,791.69 $74,208.41 $100,000 4,65%
4 $2,125,176.98 $228,681.3¢ $73,318,61 $300,000 14.22%
5 $1,898,495.57 $234,501.90 $65,.498.10 $300,000 15.80%
8 $1,663,998.67  $342,592.22 $57,407.78 $400,000 24,04%
7 $1,321,401.45  $364,411.65 $45,588.36 $400,000 30.27%
8 $066,989.80  $366,638.85 $33,381.15 $400,000 41,37%
9 $600,350.95  $379,287.80 $20,712.11 $400,000 66.63%
10 $221,083.05 $0.00 $7,628,88 $228,890 103.45%
$2,200,000.00 $528,689.73 $2,728,680.73
Assumptlons
Currant LGIP Rate + 29 = 3.45%
10 year term
One annual payment
Y
| Revised Exhibit 2 Development Charges | Malntain
8ame Ratio
Year Impr Cst Prin Prin | CostofMon DeyChrg An for Updated
Payments
1 $1,529,382.07 $19,047.7¢ $60,489.81 $86,517 4,55%
2 $1,510,334.31 $19,570.00 $40,841.03 $65,412 4.60%
3 $1,490,763.41 $20,111.42 $49,195.19 $69,307 4,65%
4 $1,470,861.99 $169,072.65 $48,631.52 $207,604 14,12%
5 $1,311,5679.34  $163,973.48 $43,282 12 $207 258 15.80%
4] $1,147,805.87 $237,006.86 $37,870.99 $275,888 24.04%
7 $909,808.02 $245,329.86 $30,017.10 $275,347 30,27%
8 $664,279.36 $262,851.18 $21,921.22 $274,782 41.37%
9 $411,418.21 $280,541.87 $13,576.80 $274,118 66.63%
10 $180,876.54 $0.00 $4,978.93 $155,856 103.45%
$1,629,392.07 $349,884.50 $1,879,086.67
Assumptions
Totnl Est Lafayete Cost % 1,529,382.07
Currant LGIP Rate + 2% = 3.30% NGTE: The mast recently published! LGIP
10 year term Intarest Rate was on 6/30/20.
One annual payment Rate was 1.8%.
tem Original E5t Updated Est Eival Cast
Easement 0,00 1,000.00
Constructton 1,943,760.00 1,939,971.57
Engineering Servlcas 408,017.09 314,270.50
MWE. Cost (Upsizing) {725,860.00) (725,860.00)
Total 2,200,000._90_ 1,625,917.09 1,529,382.07 %




